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> This task focused on developing a suite of policy recommendations on how

to foster Ecosystem Based-Marine Spatial Planning (E B-MSP).

> The findings of each Planning Site – related to institutional landscapes and

the opportunities/barriers to achieving governance targets (e.g., 30x30

conservation goal) – were embedded in bespoke ArcGIS StoryMaps .

> The StoryMaps – which were translated to local languages – were shared

with a broad range of identified stakeholders in each Planning Site.

STORYMAPS – OBJECTIVE









Barrier 1 Barrier 2 Barrier 3 Barrier 4

Azores
Regional and 

national complexity
Key scientific 

knowledge gaps
Insufficient monitoring 

mechanisms

Insufficient 
enforcement 
mechanisms

Bay of Biscay
Limited cross-

border cooperation

Ineffective 
management 

measures

Impaired interaction 
between sectors

Emergence of the 
offshore energy sector

Campania
Ineffective 

consultation 
activity

Lack of ecological 
connectivity among 

MPAs

Lack of stability in MPA 
management and 

monitoring
Lack of political will

Celtic Sea Lack of capacity
Fragmented 

governance and 
data

Competing objectives
Ineffectiveness of 

legislation



Barrier 1 Barrier 2 Barrier 3 Barrier 4

Greek Aegean 
and Ionian 

Seas

Delay in policy 
implementation

Weak communication 
between government 

departments

Lack of key personnel 
in governance

Science-policy 
disconnect

Southern 
North Sea

Policy complexity 
and fragmentation

Limited 
harmonization of 

conflicting priorities

Uneven stakeholder 
involvement in MSP

Inconsistent 
monitoring of MPA 

effectiveness

Western Baltic 
Sea

Key scientific 
knowledge gaps

Weak monitoring 
mechanisms to 
evaluate MPA 
effectiveness

Impaired interaction 
between sectors

Limited cross-border 
cooperation in 

identifying priorities

Western 
Mediterranean 

Sea

Disconnect 
between MSP and 

MPA processes

Limited cross-border 
cooperation in 

identifying priorities

Uneven stakeholder 
involvement in MSP

Stakeholder fatigue 
caused by heightened 

expectations



GREEK AEGEAN & IONIAN SEAS



GREEK AEGEAN & IONIAN SEAS





https://maritime-spatial-planning.ec.europa.eu/news/marineplan-
survey-governance-ecosystem-based-marine-spatial-planning

https://maritime-spatial-planning.ec.europa.eu/news/marineplan-survey-governance-ecosystem-based-marine-spatial-planning


Rec. 1 Rec. 2 Rec. 3 Rec. 4

Azores

Strengthened 
intergovernmental 

dialogue & a revision 
of competencies

Expand research 
initiatives and 

emerging technologies

Establish clear evaluation 
protocols based on SMART 

indicators

Integrate remote 
surveillance & inter-
departmental data-

sharing

Bay of Biscay

A transboundary MSP 
cooperation 

framework in the 
context of the already 

existing initiatives

Review French and 
Spanish marine 

governance & develop 
a harmonization 

roadmap

Develop joint, low-risk 
projects between maritime 

sectors

Analyse the cumulative 
impacts of designating 

areas for renewable 
energy facilities

Campania

Legislation to make 
public consultations a 

mandatory 
component of MPAs

Scientific assessment to 
identify key ecological 

corridors that link 
different MPAs

Hire qualified personnel at 
all levels & simplify 

bureaucratic procedures 
for management agencies

Identify political figures 
who can act as champions

for the marine 
environment

Celtic Sea

Assess what type of 
resources are required 

& delegate tasks to 
address issues

Enhance cross-
departmental working 

groups & designate 
integration champions

Build on Project Ireland 
Marine by aligning marine 

policies and investment

Establish clear evaluation 
protocols based on 
SMART indicators



Rec. 1 Rec. 2 Rec. 3 Rec. 4

Greek Aegean 
and Ionian 

Seas

Develop an actionable 
plan on how to achieve 
MSP and MPA targets

Regulatory framework on 
how cross-departmental 

cooperation can be 
operationalised

Hire qualified personnel at all 
levels & simplify bureaucratic 
procedures for management 

agencies

Develop clear procedures for 
receiving, evaluating, and 
incorporating scientific 

advice into policy

Southern 
North Sea

Establish cross-border
planning mechanisms 

and strengthen
institutional 
collaboration

Create formalised steering 
committees that link to 
cross-border dialogue

Build on the Greater North 
Sea Basin Initiative to 

strengthen cooperation on 
MSP

Establish clear evaluation 
protocols based on SMART 

indicators

Western Baltic 
Sea

More standardized, long-
term, and spatially 

comprehensive 
monitoring efforts

Establish clear evaluation 
protocols based on 
SMART indicators

Develop joint, low-risk 
projects between maritime 

sectors

A transboundary MSP 
cooperation framework in 
the context of the already 

existing initiatives

Western 
Mediterranean 

Sea

Develop MSP and MPA 
roadmaps to guide 

alignment between the 
processes

A transboundary MSP 
cooperation framework in 
the context of the already 

existing initiatives

Formalised steering 
committees that include 

sectoral representatives and 
facilitators to work with less 
experienced stakeholders

Reinforce eNGO
collaborations by fostering 

strategic coalitions that share 
responsibilities and 

resources
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Bay of Biscay Campania Celtic Sea

Greek Seas Southern 
North Sea

Western 
Baltic Sea

Western 
Mediterrean Sea

Azores



> The dissemination of StoryMaps and policy briefs constitutes one element

of the MarinePlan objective of generating policy impact in relation to EB-

MSP.

> Beyond WP4, a range of other best practice guidance has been created.

These are similarly aimed at enhancing the design & effectiveness of spatial

conservation & restoration measures .

> Results are communicated to decision-makers at horizontal (between

sectors) and vertical (from local to European) levels, enabling the transfer of

knowledge to areas in differing socio-ecological settings .

PATHWAYS TO IMPACT



> The Ionian National Marine Park is a newly planned marine protected area

in Greece, announced in 2025, that will cover over 14,000 square kilometres.

> It is being established as part of Greece's commitment to the global "30x30"

target.

> Use of the MarinePlan tools prior3D and priorCON has been key to

designing the Marine Park.

GREEK AEGEAN & IONIAN SEAS


